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KOJIEKTUBHUM JIOI'OBIP SIK OJIUH 3 OCHOBHUX ®AKTOPIB
MOTHUBALII MTEPCOHAJY 10 E@EKTUBHOI TPOPECINHOI
JAJTBHOCTI

IlocranoBka mpobGaemun. B TtenepimHii yac B YKpaiHi BinOyBarOTbCs
IPOLECH TOB’s3aHI 3 BJOCKOHAJEHHSM KOJIEKTUBHO-JOTOBIPHOTO PEryJIIOBaHHS
Ipalll 3 ypaxyBaHHSM Cy4acHHX OCOOJIMBOCTEH €KOHOMIKO - IPaBOBUX BIJHOCHH
poOoToNaBLiB 1 mpaimiBHUKIB. BiamoBimHo ao crarti 2 3akoHy Ykpainu «lIpo
KOJIGKTUBHI JoroBop 1 yrogm» Ta 4. 1 cT. 11 Kojmekcy 3akoHIB Ipo Mmparo
YkpaiHu KOJNEKTUBHUN JOTOBIp YKIAJaeTbCcsd Ha MIANPUEMCTBAX, YCTaHOBAX,
OpraHizamisix He3aJe)KHO Big (GopM BIacHOCTI 1 TOCHOAAPIOBAaHHA, SKi
BUKOPUCTOBYIOTh HaliMaHy TIpai0 1 MawTh IMpaBa IOPUIUYHOI OCOOH.
KonexkTuBHMI TOTOBIp YKIaJa€ThCsl HA OCHOBI YMHHOIO 3aKOHOJIaBCTBA, BKIIIOUAE
BIJIMOBI/IHI 3000B’SI3aHHS CTOPIH 3aJUIsl PErYyJIOBaHHS TPYIOBUX 1 COIiajIbHO-
€KOHOMIYHMX BIJIHOCMH BJIACHUKIB 1 TI€PCOHANy, VY3rOJKEHHA iX I1HTEpeciB
CTOCOBHO crielu(iKu KOHKPETHUX raiysi, NIANPUEMCTBA Ta OpraHizarfii.

[Ipu yknagaHHI KOJIEKTUBHOTO JOTOBOPY, B CYYaCHM yac, B MEpILy Yepry
3BEpPTAIOTh YBary Ha MpaBuiia Ta BUMOTH IOPUAMYHOI TEXHIKH 0 HOTO CTBOPEHHH,
yMile 3aCTOCYBaHHS KOTPUX JIO3BOJIIE YHUKHYTH a0o0 MiHIMI3yBaTu Yy
MalOyTHHOMY TIPOOJEMHU TIOB’SI3aHI 3 HOPMATUBHO-TIPABOBUMH, CYCHITLHUMU
BIIHOIIGHHsIMU B opraHizamii. OcoOJUBOCTSIM  KOJEKTUBHO—JIOTOBIPHOTO

peryyitoBaHHs Mpaml y CBOIX [JOCHIPKEHHAX NPUAULIIM yBary Taki BU€Hl SIK
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C. AnexceeBa, O. bangypko, A. [womin, HO. 3inuenko, JI. 3omoTyxiHa,
O. Kucenbona, I'. Yanumesa O. fAporieHko Ta iH.

[IpoBeaenuit anamiz 3 JaHOI TEMAaTUKH IOKa3ye, IO Ha ICHXOJIOTIYHI
aCIEeKTH TOB’sI3aHI 3 THM, IO KOJCKTUBHHWM JOTOBIP B MEPIIy 4Yepry MOBUHEH
MOTHUBYBATH MEpPCOHAT Ha €()EKTUBHY Ta SIKICHY Mpallio, Ha *ajlb, HE 3BEPTAIOTh
JIOCTATHIO yBary. Te 110 KOJIEKTUBHO-IOTOBIPHOTO PETYJIIOBaHHS Mpalll € OJAHUM 3
OCHOBHHUX (DaKTOpIB CTUMYJIOBaHHS MPAIIBHUKIB MIANPHUEMCTB JI0 YCHIIIHOT
npodeciiftHOl AiSILHOCTI MATBEPIKYEThCS OaraTbMa JOCIIKEHHSIMHU Ta JI0CB1I0M
oprasizaiii poOOTH PO3BUHEHUX JIEPkKaB B IbOMY HANPAMKY.

Buxian ocHoBHOro marepiaay. MoTuBailisi 11e OJUH 3 HaWBAKIIUBIIIHUX 1
BaKKO BUMIpIOBaHUX (haKTOPIB, SIKUW CIIiJI BPaXOBYBATHU SIK IIPU MPUHOMI JIFOJIMHU
Ha poOOTy Tak 1 B MOJAJIbIIII opraHizamii npopeciiHol IIIbHOCTI, KEPIBHUIITBI
MEePCOHANIOM MiANPUEMCTB. MoOTHUBalliS Tpall BiIHOCUTHCSA JO YHUCIa MpoOieM,
BUPIIICHHIO SKUX B CBITOBIN MPAKTHUIIl 3aBXIU MpUILIsIaca Benuka ypara. OmHi 1
TI K MOTHBaUIHI ()aKTOPU MOXKYTh IO PI3HOMY BIUIMBAaTU Ha €()EKTUBHICTH
JUSTTBHOCTI TIEPCOHANy, KOTpUM BUKOHYE TpodeciiiHi 3aBIaHHS B BIAMOBIIHHUX
YMOBax, L0 1y>K€ YCKIIaJHIO€ B pOOOTY 3 MpalliBHUKAMH.

CydvacHi BITYM3HSIHI T€Opis 1 MPaKTUKAa MOTHUBAIIII, SK MPABUIIO, 3BOJATHCS
JI0 OIJIaTH Tpalll 3acHOBaHOT Ha (IKCOBaHMX TapU(pHUX CTaBKaX 1 MOCAJTOBHUX
OKJIaJax, 10 € HEJOCTAaTHbO €(PEKTUBHUM, XO4Ya JAHUN MIIX1J] 3aKIATAETHCS SIK
OCHOBa KOJIEKTUBHOTO JI0OroBOpy. TOMy MpH YKJIaJaHHI KOJEKTHUBHOTO JOTOBODPY
Ha MIIIPUEMCTBAX HEOOX1JHO BIPOBAIKYBATH TaKli CUCTEM MOTHBALIi Mparli, sK1
YpaxoBYIOTh MPOBIJIHI Cy4acHI HAMpsIMKH, TEXHOJOT1i, HAKONMWYEHUU CBITOBOIO
MIPAKTUKOIO JIOCBIJl CTUMYJIFOBAHHS MEPCOHAITY 10 €(heKTUBHOT isUTBHOCTI.

Tak, Hampukiang, OOJIK B KOJEKTUBHOMY JOrOBOpl TakuxX (HaKToOpiB
MOTHBAIIIT Tpaili Sk mpodeciiiHa MaliCTepHICTh, PiBeHb KBamiikallii, cTaxx podoTH
JI03BOJIsIE POOOTOAABIIIO 3/1MCHIOBATH 3pOCTaHHS 3apOOITHOI IJIaTH y 3B'A3KY 3
NIJBUIIEHHSAM KBadidikallii 1 TpyJAOBOr0 BHECKY MpalliBHUKA B JKUTTEIISIIBHICTD
MIIPUEMCTBA, TOOTO B I[bOMY BHUMAJKy BOHA 3aJICKUTh O€3MOCEPEeTHBO BiJl

pe3yJbTaTiB poOOTH.



3akiageHHss B KOJIEKTHMBHIA JIOTOBIp NPHUHLHUITY KOJIEKTUBHHX (HopM
NPEMIIOBaHHS  JIO3BOJISIE  3[IMCHIOBATH PO3BUTOK MPOQEciiiHOi aKTHUBHOCTI
NEepPCOHANTy OpraHizamiii 3a paxyHOK 3acTOCyBaHHsA NpemiaiabHOro (oHmy,
CTBOPEHOTO B pa3i MpUOYTKOBOi POOOTH MiANMPUEMCTBA, 3 Skoro He MmeHiie 70%
HAIpaBJISEThCS HA TMPEMIIOBAHHS [EpPCOHATY, ONTHUMAJIbHO IIOMICSYHOTO.
[IpoBeneHi MOCHIKEHHS TOKa3aidd, IO JaHUW TMAXiA JIO3BOJISE IMiABUIIUTH
MPOIYKTUBHICTh TIparli He MeHme HDK Ha 9%, 3HAYHO CKOPOTUTH IUIMHHICTH
KazipiB 10 23%, B pa3u 3HU3UTHU KUIbKICTh MOPYIIHUKIB TPYIOBOT TUCIMILIIHU.

[IpoBeneHHsT  cUCTEeMaTUYHUX  aTecTalii  CHIBPOOITHUKIB  JTIO3BOJISIE
3aCTOCYBAaTH THYYKY CHCTEMY OIUIaTH Tpalli, KON 3a pe3yiabTaTaMH aTecTarlil
MO>KJIMBO BCTAaHOBJIIOBATH PIBEHb OIUIATHU Mpalll MePCOHATY Ha HACTYIMHHUM TIEpio/,
TOOTO Ha MIBPOKY, pIK Towo. B naHoMy BuNajky MOBUHHI ypaxoBYBaTHCS Taki
daktopu MoTuBaiii npodeciiHol MISUTBHOCTI SK  SKICTh POOOTH, BHCOKa
kBamidikailisi, mpodeciiiHa akTUBHICTb Ta JACSKI 1HIIIL.

OnnuM 3 MIIXOAIB 10 MOTHBAIl MEpCOHaNy € OOJIIK B OIJIaTI MIpaii He
TITBKHM pIBHS KBamipikarii crmiBpOOITHHKA a 1 KITBKICTH OCBOEHUX IM CYMIXKHHMX
npodeciii. OCHOBHUMU NlepeBaramMu JAaHOro MiIX0AY € MiABUIIEHHS THYYKOCTI NpU
3aiydeHHi (axiBIlB 0 BUKOHAHHI MPOQECIHHUX 3a/1ay PI3HOTO PiBHS CKJIAJIHOCTI,
3pOCTaHHs 3aJ0BOJICHOCTI TIpariero, MOJIMIICHHS COMalbHO — IICHXOJOTIYHOTO
KJIIMATy Ha NIANPUEMCTBI, MPOPECIMHUX BITHOCUH, MIABUIIEHHS SIKOCTI POOOTH.

BucHoBku. Ha xanb, BITYM3HSHI IMIJXOAH JI0 KOJEKTHBHO-IOTOBIPHOIO
pPEryjiIOBaHHS Mpall HE [JalThb 3MOTM BHUPIIMIMTA ycl HOpoOiieMH  SIK
3arajJbHOTEOPETUYHOIO0 TaK 1 MPAKTUYHOIO XapaKTepy CTOCOBHO BCIX CTOpPIH
CKJIaJaHHs KOJEKTUBHOTO JoroBopy. CBiTOBa TMpakTHKa TOKa3ye, IO TMPHU
CKJIaJlaHH1 KOJICKTUBHOTO JIOTOBOPY HAMOUIBII ONTUMAJIBHOK € TapMOHiiHa
KOMOIHAIlII €KOHOMIKO — TPaBOBHX BIIHOCHH 3 CTUMYJIOBAaHHSM TMpalli Ta
MIaKETOM COIliaJIbHUX TapaHTIH.

PosrasuyTi migxoau A0 MoTuBalii mpodeciiiHoi AISIBHOCTI TMEpCOHATY
JO3BOJISIIOTH  ICTOTHO TIJABUIIUTH 11 €(PEKTUBHICTh, ONTHUMI3YBAaTH COIiaIbHO-

MICUXOJIOTIYHUN KJIIMAaT B TPYJIOBOMY KOJIEKTHBI, CIIPUSIIOTH PO3BUTKY OpraHi3allii.



Buxonsun 3 BuIllE 3a3HAUYEHOTO, MOXHA TOBOPUTH NP0 TE, IO BKIIOYCHHS B
KOJICKTHBHI JOTOBOPH BITYM3HSHUX MIANPUEMCTB KOHKPETHHX MOTHBATOPIB
J03BOJIMTh 3HAYHO IIJIBUIIUTH 3HAYUMICTh JAHOTO JOKYMEHTA, PIBEHb €KOHOMIKO
- IPaBOBUX BITHOCHH POOOTOAABIIS 1 HAWMAHOTO MPaIliBHUKA.

KonexkTuBHUI 10OTOBIp € aKTOM JOrOBIpHOI IPaBOTBOPYOCTI, B KOTPOMY
BH3HAYaJIbHUM [TOBUHHA OyTH MOOY/J0Ba BIIHOCUH MK CTOPOHAMH 3 YpaxXyBaHHSIM
MDKHApOJIHUX cTaHaapTiB. HamaBatu momoMory B po3poOii MOTHBAIIAHOL
CKJIa/I0BOi KOJIEKTUBHOT'O JOTOBOPY 1 Hajajal MOro MCHXOJIOTIYHOTO CYNpPOBOIY
MOBUHHI OpraHi3aliiiHi ICUXoJoru - ¢axisii B o6xacti podoTH 3 nepconanom. Ha
BUPILIEHHS L1€i TpoOiemMu 1 OyAyTh CIPSMOBAHI HaIlll MOAAIBII JOCIHKEHHS.
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